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a suit — a second chance





To Whom It May Concern:

Thanks for your recent inquiry in starting a Career Gear in your city.  We are currently located in New York, Boston, Houston, Miami and Washington, DC.  

Career Gear is expanding using the federated model.  We are offering our solid and structured program to well-established nonprofit organizations.  We are only looking into collaborating with nonprofit organizations that already provide job training and workforce development.  If you are interested in housing a Career Gear at your site, send us a formal letter of interest.
Your letter should include the following:

· Tell us about your nonprofit organization.  Does your site have space to house a Career Gear program?  Please see “Collaboration Requirements” on the following page.
· What are the five largest workforce/job training programs in your area that could refer clients to Career Gear, besides your own organization? Are you willing to serve men other than your own clients?
· What fundraising opportunities can be identified to implement and sustain a Career Gear? 
· What retail and manufacturing shops can you identify as possible local corporate partners?  
· Who in your office would oversee and run the Career Gear program?


We will review your letter of interest and respond in writing within thirty days.  Thanks again for your enthusiasm in bringing Career Gear to your community.

With best wishes,

Leta Malloy
Director of Strategic Initiatives
Career Gear

120 Broadway

New York, NY 10271

(212) 577-6190 ext 104

www.careergear.org
letam@careergear.org
Collaboration Requirements:

Space

1.  Show Room-proudly displays clothing in a boutique atmosphere.  Men’s Wearhouse will assist in providing fixtures and displays.  

2.  Dressing Room- space should feel private.  We have used converted interview rooms and sectioned off space with curtains in the past.  

3.  Storage Space -space onsite to store excess inventory used to replenish Show Room.  It is very important that this space be located onsite. If there is not enough space onsite to hold inventory, then a local warehouse should be utilized. 

4.  Office- space where Program Director and other staff can set up appointments, call sponsors, etc.  This space can be mutually shared with collaborating nonprofit organization.  

5.  Reception Area-mutually used reception area by clients seeking the services of Career Gear and the collaborating partner.

6. Conference Room-a designated space to hold retention workshops-this can be used mutually with collaborating partner.  The Show Room can be utilized to host retention workshops if it is spacious enough.

Hours of Operation

Each Career Gear site should be open 20-35 hours a week.  It is suggested to offer services 1 evening a week or on a Saturday.

Clients

Career Gear serves disadvantaged men.  Since its inception Career Gear has served 17,500 men of all ages, and ethnic backgrounds, including public assistance recipients, the disabled, recovering addicts, recent immigrants, unemployed teenagers, veterans and ex-offenders.  Each has completed a job-training program and has a scheduled interview.  All clients seen by Career Gear must be actively seeking employment.

Each collaborating partner will ensure that its applicants are job ready through their training and employment skills programs.  Other nonprofit agencies that offer similar training can utilize the services of Career Gear.  There is an affordable fee charged to the agency, not the client.  

Staff

Each Career Gear site can be staffed as seen appropriate by the collaborating partner.  Job duties include: 
· schedule and confirm appointments with job-seeking men

· confirm that clients are interview ready and if not, speak to their caseworker

· track clients suited/no shows 

· report to Career Gear national monthly suiting figures and inventory needs 

· suit clients

· hold retention workshops or incorporate Career Gear materials and surveys into preexisting retention program

· record retention figures and report them to Career Gear national

· maintain inventory in storage space and replenish when needed 

· establish relationships with corporate sponsors to supplement suiting needs-hold suit drives, solicit donations of work appropriate clothing

· manage volunteers or assign Volunteer Coordinator

Volunteers

Career Gear relies heavily on volunteers to help assess inventory, occasionally suit clients and to lead workshops.  We also suggest utilizing the services of interns.

Inventory

Clothing is provided by our main corporate sponsor Men’s Wearhouse.  However, it is highly recommended that each affiliate supplement its clothing.  Methods include:

· advertise drop-off donations to site

· pair with local dry cleaners and shoe banks

· coordinate a work-appropriate clothing drive with a local mall, investment bank, law firm, men’s retail shop, church, civic association, etc.

· pair with a local, affordable tailor who will make alterations offsite
Reporting 

Each Career Gear client who utilizes the Suiting Success Program and Retention Program is required to fill out the following forms/surveys.  The information on these materials is reported back to Career Gear national.

· Monthly Suiting Figures

· Client Referral Form

· New Member Survey

· Receipt For Services

· First Follow-up Form

· Six-Month Survey

· Annual Career Gear Survey

Fiscal Sponsor Perks

As the Fiscal Sponsor, you are hosting a Career Gear onsite.  What do you get in return? 

· Two Strong Career Gear Programs: Suiting Success and the Alumni Retention Program
· Starter Kit of Suits, Slacks and Sport Coats from Career Gear national
· Shipments of Inventory through Gifts In Kind International

· Support from the national office

· A descriptive manual on day-to-day operations as a Career Gear affiliate

· Recognition for hosting a national program

· Connections with Career Gear in five other cities and an ever-growing network

· Inventory and/or financial donations from other national corporate sponsors
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